Rebuilding Company Culture: Continuous Improvement through
Purchasing and Ordering Innovation
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Abstract

The department store of JR Tokai Takashimaya Co., Ltd. is located above Nagoya station
and has about 40 million customers a year. The company has strong customer support,
maintains a steady sales increase every year, and makes continuous efforts to achieve
further growth. One of their most significant measures for growth is the use of Field
Innovation to ensure the department store always stocks the high-quality goods that
customers demand. This Field Innovation aims at reforming the process for achieving the
optimum inventory. Previously, these tasks were performed by business partners, and the
company did not even know which products were in especially high demand. After
investigating the situation and identifying the problems involved, we changed the awareness
of the relevant staff in the field and established a new business flow. In this paper, we
investigate JR Tokai Takashimaya’s company-wide effort to reform its purchasing and
ordering processes. We also describe various aspects of the consulting services we provided
to the company.
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Fig.1-Field Innovation process.
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Fig.2-Visualization of work style by means of RFID tags.
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