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Abstract

To minimize the impact of a disaster, it is important for the members of the affected local
communities to help and support each other. However, there is a limit to what can be done
when a disaster strikes, so it is necessary to analyze the workflows of everyday work that
secures the continuity of organizations and strengthen them wherever weaknesses are found.
This paper introduces some activities in Japan for improving the information sharing
structure so that damage from a disaster is minimized; an activity for Incident Command
System (ICS), which is a standard for incident response procedures, command chains,
terminology, and other details and is used by the U.S. government; and a general activity for
Continuity of Operation (COOP), which is a business continuity applied in administrative
organizations. This paper also introduces an overall incident response solution called
Incident Command Solution and Decision Making Support of Response Prioritization by
Process Resource Model. This solution is one of Fujitsu’s core incident response functions.
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Fig.1-System structure of regional disaster information sharing.
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Fig.2-Data schema with 5W1H meta data attached.
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Fig.4-Fujitsu’s incident command solution.
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Fig.5-Emergency response solution.
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Fig.6-Decision making support of response prioritization by process resource model.
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