Fujitsu’s Business Continuity Plan Development Methodology
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Abstract

In today’s high-risk business environment, more and more companies are looking at the
Business Continuity Plan (BCP) as a way of enhancing their responsiveness to unexpected
situations. However, beyond desktop theories, there are no practical BCP development
methodologies suitable for the business environment of Japanese companies. This makes BCP
development a very difficult task. Fujitsu has developed a practical methodology and software
tool called BCEXPERT based on its experience of BCP development for various business
formations within the Fujitsu Group. There are four core processes in Fujitsu's pioneering BCP
development methodology: standardization as a Fujitsu Business Continuity Management Model,
structuring of business processes and their required resources, extraction of mandatory resources
for business continuity, and analysis of the business impact of assumed resource damage under
various risk scenarios. This methodology can be applied not only for BCP development but also
for business resource optimization. This paper introduces this methodology.
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Fig.1-BCP development situation in Japan.
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Fig.2-Business Continuity Management at Fujitsu.
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-3 Fujitsu Business Continuity Management Model
Fig.3-Fujitsu Business Continuity Management Model.
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Fig.4-Business Continuity Requirement Analysis Flow.
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Fig.5-Influence diagram.
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Fig.6-Concept of measures examination (ex. Manufacturing industry).
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Fig.7-BCM Operation Support Tool (BCEXPERT).
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