Managing Local Government through IT and New Public
Management
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Abstract

Japanese government is proceeding a revolutionary change, which is called “Sanmi-ittai”,
to address the national deficit crisis to change the existing administration system through
national government and local governments with two policies, the decentralization and the
merger.

Now, local governments are focusing on New Public Management and e-Government to
challenge this environment and manage themselves.

On this paper, | insist that local governments should manage themselves with both of New
Public Management and Information Technology (IT), which are related with each other, and
I propose technical steps to achieve.
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