Outsourcing Market Trends and Related Fujitsu Activities
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Abstract

In the continuing severe business environment, Japanese companies are facing two
conflicting requirements: they must reduce their costs, but at the same time they must use
information technology (IT) to improve their customer satisfaction and make their corporate
activities more innovative. To satisfy both of these requirements, Japanese companies are
increasingly relying on outsourcing services. The Fujitsu Group provides total outsourcing
services that can satisfy the outsourcing needs of any customer. These services are
supported by nationwide data centers and networks, the latest system operation technology,
the latest service quality control methodologies and tools, and the human resources required
to utilize all of these. The Fujitsu Group is also expanding its outsourcing services into new
fields, for example, capacity on demand and application portfolio management. This paper
explains the benefits of corporate management of IT outsourcing and describes the features
and future development of Fujitsu’s outsourcing services and activities.
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Fig.1-Changes in IT investment.
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Fig.2-Fujitsu total outsourcing services.
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Fig.3-Service manager as coordinator.
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Fig.4-Outsoucing service layers.
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Fig.5-Scope of outsourcing services.
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